Beyond Chat:

Smart Ways to Use Slack for
Efficiency + Team Building

JANELLE SUZANNE

Content Lead, Louder Agency

Helping Churches Reach & Engage More Of The Right People Through
Intentional Websites and Digital Marketing

Thank you for coming!
The Webinar will begin at 12:00pm CT



WHAT WE'LL COVER TODAY...

How to setup Slack for optimal efficiency
Team guidelines when using Slack
Using Slack to get work done faster

Ways to make Slack (and work) fun
Real-world examples of how to set up and use Slack for your church

You get to ask questions, and I'll do my best to answer
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The PROBLEM
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The SOLUTION: Slack
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Not Just For Remote Teams

Allow easy access Collaborate Get work
to information effectively, and done faster...

...within teams and across departments
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Tips For Setting Up Slack
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TIP 1

Strategically Name Channels
To Create A Virtual Office
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Strategically Name Channels To Create A Virtual Office

Intentional names keep your channels organized

Louder N #team-worship Q& &
= Jumptes

i Apps ey
Robert Capa 5.20PM

Channels " . -
was added to team-worship Alex jill along with 10 others.

# general
Alex Jill A

# team-worship {0 ™ Hi, Happy to be here! Welcome All!

# team-youth Sebastian Salgoda 5.44 PM

# team-womens-minitry ] Yes

# team-missions Elliot Erwitt 5.46 PM

Yup, Please tell me what are the issues you are facing?

+ Add a channel
. October 25
Direct Messages

Slackbot Alex Jill 538pPM

Do you think you can help me out with some of the documents |

oY Loud e
ouder need for this event?

-
WY AlexJill
Elliot Erwitt 5.46 PM

Q Elliot Erwitt Alex Jill for sure. Just send me what you need help with and | can jump on it.

i Robert Capa Alex Jill 555pM

Recent Apps
O Google Calendar

O Zoom

For example, use:

#team - as a prefix for each internal team

#team-worship
#team-youth
#team-womens-ministry
#team-missions
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Strategically Name Channels To Create A Virtual Office ) N
Intentional names keep your channels organized

Louder i
=Q JUmpo.s

i Apps

Channels

# general

# proj-mens-retreat
# proj-fall-fest

# proj-advent

# proj-capital-campaign

+ Add a channel

Direct Messages

® Slackbot

. Louder

e

k€Y Alex il

“i Elliot Erwitt

i Robert Capa

Recent Apps
O Google Calendar

O Zoom

& &

Today

Robert Capa 5.20PM
was added to vorship Alex jill along with 10 others.

Alex Jill 5.38pPM
Hi, Happy to be here! Welcome All!

Sebastian Salgoda 5.44 PM
Yes

Elliot Erwitt 5.46 PM
Yup, Please tell me what are the issues you are facing?

October 25

Alex Jill 5.38pPM
@
L @Eliot Er Do you think you can help me out with some of the documents |
need for this event?

E Elliot Erwitt 5.46 pM
@Alex Jill for sure. Just send me what you need help with and | can jump on it.

Alex Jill 555pPM
@Eliot Erwitt Thank you. | appreciate your help with this.

For example, use:

#proj- as a prefix for each individual projects, especially
ones that require cross-team participation

#proj-mens-retreat
#proj-fall-fest
#proj-advent
#proj-capital-campaign
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Strategically Name Channels To Create A Virtual Office

Intentional names keep your channels organized

Louder
=Q JUmpo.s
i Apps
Channels
# general
# fun-watercooler
# fun-golf
# fun-gal-pals
# fun-wordle
# fun-recipes

+ Add achannel

Direct Messages
Slackbot
1 Louder
K8 AlexJill

a Elliot Erwitt

=
¥ Robert Capa

Recent Apps
0 Google Calendar

O Zoom

& &

Today

was added to ts rship Alex jill along with 10 others.
Alex Jill v
Hi, Happy to be here! Welcome All!
Sebastian Salgoda 5.44 Pm
Yes
9 Elliot Erwitt 546 PV
ian S. 1a So how did you play this weekend?

5 ‘\- Y

ARE YOU TOO GOOD FOR YOUR HOME?!

October 25
Alex Jill
i
LT | Where did you play again. I'm looking to book a round

ﬂ Elliot Erwitt 5.46 PM
= lex Jill I will send you the website. It was a great course.

For example, use:

#fun- as a prefix for, well, fun

#fun-watercooler
#fun-golf
#fun-gal-pals
#fun-wordle
#fun-recipes
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Strategically Name Channels To Create A Virtual Office ) N

Intentional names keep your channels organized

Louder Y

=Q JUMmp Lo...
i Apps
Channels
# general

# general-shout-outs

+ Add a channel

Direct Messages
¥ Slackbot

- Louder (vou)
183 Alexuit

& Elliot Erwitt

i Robert Capa

Recent Apps
O Google Calendar

O Zoom

#general-shout-outs Q& &

Today

Robert Capa 5.20pPM

2B Welauncedar ource this week. Way to go team! @Elliot E

an amazing job with this project. | will post the link

Robert Capa 5.21pPM

https://www.resourcelink.com/resources/

Community Resources Hub

Assets, courses, guides, and more!

Community Resources

For example, use:

#general- for announcements or information that all
employees should be aware of

#general
#general-shout-outs
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TIP 2

Default To Public Channels
For Internal Transparency
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Default To Public Channels For Internal Transparency

Louder MEARN g internal-communications & &
E STV ex o

5 Apps loday
. ® Robert Capa 5.20PM

was added to team-worship Alex jill along with 10 others.
& community-planning

A internal-communications &8 Hi, Happy to be here! Welcome All!

# news Sebastian Salgoda 5.44 PM

# events L& Yes

Elliot Erwitt M
Yup, Please tell me what are the issues you are facing?

+ Add a channel

. October 25
Direct Messages @
Slackbot
= Louder Do you think you can help me out with some of the documents |

El
need for this event?
(=

L&Y AlexJill ' o
Elliot Erwitt 5.46 PM

Q Elliot Erwitt Alex Jill for sure. Just send me what you need help with and | can jump on it.
=
¥ RobertCapa Alex Jill M
Eliot Erwitt Thank you. | appreciate your help with this.
Recent Apps
O Google Calendar 3
O Zoom

example:

public v. private channel
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Tips For Team Guidelines
When Using Slack



TIP 3

Tag Teammates
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Tag Teammates

Louder - #proj-fall-fest
Za Jumpto...
Apps Today

Robert Capa 5.20PM

Channels 3 - -
was added to team-worship Alex jill along with 10 others.

# general
Alex Jill 5.38pPM

# proj-mens-retreat Hi, Happy to be here! Welcome All!

# proj-fall-fest Sebastian Salgoda 5.44 PM

# proj-advent Yes

# proj-capital-campaign Elliot Erwitt 5.46 PM

Yup, Please tell me what are the issues you are facing?

+ Add a channel

. October 25
Direct Messages
Slackbot 48 Alex Jill PM
B ouder i Do you think you can help me out with some of the documents |
. need for this event?
L @; Alex Jill
E’ Elliot Erwitt 546 PM
@ Elliot Erwitt - for sure. Just send me what you need help with and | cal
i Robert Capa ﬁ Alex Jill M
- Thank you. | appreciate your help with this.
Recent Apps

0O Google Calendar

O Zoom

Beyond Chat: Smart Ways to Use Slack for Efficiency + Team Building

With Janielle Suzanne

louderagency.com/salt



TIP 4

Use Threads To Nest
Messages In A Conversation
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Louder - #upcoming-projects
Za Jumpto...
Apps October 23
Channels | have a question
# general about that PDF document you just
sent me. How will that change the
# upcoming-projects overall feel for the event and what
) other items does it effect?
# news ﬂ %
# events :

October 21
+ Add a channel ’ "
Alex Jill 538pPM
3 @Eliot Erwitt Do you think you can
Direct Messages help me out with some of the

i 5 g
Slackbot documents | need for this event?

B Louder ﬂ Elliot Erwitt 5.46PM

- Jillfor sure. Just send me
W&J AlexJill what you need help with and | can
jumponit.

Q Elliot Erwitt

PR Alex Jill 5.55pPM
{ 4

B @EliotE Thank you. |
appreciate your help with this.

=
¥ Robert Capa

Recent Apps
0O Google Calendar

O Zoom

Use Threads To Nest Messages In A Conversation

Thread

Elliot Erwitt PM

Iwould love to
help out. If you check page
15 of the document it
discusses the changes in
more detail. As far as how it
changes other items, you
may want to connect with

. He would

have all those details.

checked out page 15 and it was
exactly what | needed.

Elliot Erwitt v

That's great news.
| was happy to help.

ﬁ Alex Ji PM
I will connect

with when
he returns from vaction on
Monday. Thanks again.

Beyond Chat: Smart Ways to Use Slack for Efficiency + Team Building

With Janielle Suzanne

louderagency.com/salt



TIPS

Share Your Availability
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Share Your Availability

Louder v Q ﬂ Robert Capa ™} v & &
Za Jumpto...

it Apps flod2;

=3 Robert Capa 5.20PM
Channels

@ (.8 Were you able to find all the info you needed?
# general
_l Louder 538PM

# team-worship Robert Capa yes!
# team-youth -3 Robert Capa 5.45PM

{78 Great.If you need anything else, let me know.

# team-womens-minitry

# team-missions

October 25
+ Adda channel ﬂ Robert Capa 520PM
J Canyou send me the link to the event on the 4th? | can’t seem to find it.
Direct Messages @ Loiider -
Slackbot Robert Capa Sure thing. | am in a meeting until 4:00, but | will send it as
B Louder soon as | get out.
(B
LE3 Alex il

¥ CEtlliotErwitt

i Robert Capa

Recent Apps
O Google Calendar 3

O Zoom

example:

Connect to your calendar to automatically update
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Share Your Availability

example:

Set your status

Set a status

B Inameeting — Based on your G Calendar

Cancel
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Share Your Availability

Louder v Q0 ﬂ Robert Capa
Zq Jumpto...
pone example:
Clainely @ ﬂ x:;i:::zleto::; all the info Use profile
# general you needed? )

# team-worship Louder

# team-youth

# team-womens-minitry ﬂ Robert Capa 5.45pPM
# team-missions M Great. If you need anything else,
let me know. /
+ Add achannel Jane Finch
October 25 Youth Pastor
Direct Messages ® ﬂ Robert Capa 5.20PM O AR
Slackbot 28 Can you send me the link to the i Inaimieeting;e Google Calendar
event on the 4th? | can’t seem to 5
= Louder A ®© 12:52 PM local time
KR AlexJill Louder 5.33PM Contact Information
W Elliot Erwitt ure thing. | amin e
? meeting until 4:00, but | will send jane_finch@churchtips.com
a Robert Capa [ it as soon as | get out.
About Me
Recent Apps Hours
O Google Calendar 3
O Zoom
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TIP 6

Use [URGENT] For Comments

That Need Immediate
Attention
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Use [URGENT] For Comments That Need Immediate Attention

Louder MY ﬂ Robert Capa = v
Za Jumpto...
i Apps
4 Robert Capa 5.20PM
Channels 3] .
g [URGENT] Can you send me the link to the event on the 4th? |
# general can’t seem to find it anywhere and | need to gather some information on

that page.

# team-worship
M

# team-youth .
Yes for sure. Here it is.

# team-womens-minitry

# team-missions

+ Add a channel

Direct Messages [C)
Slackbot

o Louder
18 Alex il
Q Elliot Erwitt

i Robert Capa |8

Recent Apps
0O Google Calendar 3

O Zoom
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TIP 7

After Hours: Schedule
Messages For The Start Of
The Next Day
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After Hours: Schedule Messages For The Start Of The Next Day

Louder A ﬂ Robert Capa =% v Q& &
Za Jumpto...
i Apps Today
=3 Robert Capa 5.20PM
Channels X
@ ﬂ Were you able to find all the info you needed?
# general

# team-worship
# team-youth
# team-womens-minitry

# team-missions

+ Add a channel

Direct Messages

Slackbot

oV Louder
183 Alex il

Q Elliot Erwitt

i Robert Capa [

Recent Apps
0O Google Calendar

O Zoom

Louder
ﬂ Robert Capa 5.45pPM
(2B Great.If you need anything else, let me know.

October 25

ﬂ Robert Capa 5.20PM
(.28 Can you send me the link to the event on the 4th? | can’t seem to find it.

Louder M
Sure thing

soon as | get out.

Tomorrow at 9:00 AM

Monday at 9:00 AM

Custom Time
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TIP 8

Connect To Your
Existing Tools
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Connect To Your Existing Tools
With integrated tools, you don't ever have to leave Slack. Everything is in one place.
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Connect To Your Existing Tools

Louder v
Zq Jumpto...
it Apps
Channels Google Calendar
# general Today-Monday, October 31, 2022
# Calendar | All-day To Do: Quarte

9:00 AM - 11:30 AM Lau;

James room, Floor 2, Nashville

# team-youth

# team-womens-minitry

| 12:00 PM - 12:00 PM Lunch

# team-missions | 1:00 PM - 2:00 PM Organizational M
James room, Floor 2, Nashville
2 hddachennel 2:00 PM - 3:00 PM Meeting with Rick
‘ Starbucks
Direct Messages 4:00 PM - 4:30 PM Research Project
Slackbot South office

ing?
B Louder Golng?
y Yes || No | Maybe
&3 Alex Jill

Q Elliot Erwitt

=
¥ RobertCapa

Recent Apps
O Google Calendar

O Zoom

eting

example:

Track & Interact With Your Calendar
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Connect To Your Existing Tools

Louder i
Zq Jumpto...

i Apps

Channels

# general

# team-worship

# team-youth

# team-womens-minitry

# team-missions

+ Add a channel

Direct Messages
Slackbot

o0 Louder

-

WY AlexJill

@ Elliot Erwitt

i Robert Capa |8

Recent Apps
O Google Calendar

O Zoom

ﬂ Robert Capa = v Q& &

Today

ﬂ Robert Capa 5.20pPM
[ louder Can you send me the programming guide for the upcoming event
this weekend? | need it for an upcoming meeting.

) Louder 5 A
Yes for sure. Here it is.

PDF v

Rendezvous 2022 event booklet

example:

Share & Organize Files

Beyond Chat: Smart Ways to Use Slack for Efficiency + Team Building

With Janielle Suzanne

louderagency.com/salt



TIPS

Search For Messages
and Files
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Search For Messages and Files

Louder G

Za Jumpto...

Apps

Channels

# general

# team-worship

# team-youth

# team-womens-minitry

# team-missions

|

+ Add a channel

Direct Messages

Slackbot

oV Louder

§3 Alex il

@ Elliot Erwitt

‘é RobertCapa [

Recent Apps
© Google Calendar

O Zoom

Search results for “Pursuit” & &

File:

Robert Capa

We have had some great conversations with some of the
churches we reached out to regarding the Pursuit event. Everyone
seemed so excited to parter with us to put on this converence.

| Alex Jill

We have a full event list setup for the upcoming Pursuit conference.
, can you please take a look and review? | just want to
make sure we ar missing anything.

Robert Capa M

@Eric Jones Have you connected with Pastor Wayne about who the
opening speaker is for the Pursuit event? We will need a bio and a
headshot for the website and slides.

In a meeting » Goo
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TIP 10

Speed Up Approvals
With Emojis
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Speed Up Approvals With Emojis

Louder MY ﬂ Robert Capa = v
Za Jumpto... =

it Apps

Channels @

# general

# team-worship
# team-youth
# team-womens-minitry THROUGH

THE EYES OF
# team-missions

+ Add a channel

Direct Messages ®
Slackbot
oV Louder

183 Alex il [EEEEED B2

Can you send me the link to the event on the 4th? | can’t seem to find it.

Q Elliot Erwitt

Louder M
i Robert Capa [ Rob 1pa Sure thing. | am in a meeting until 4:00, but | will send it as
soon as | get out.

Recent Apps
0O Google Calendar 3

O Zoom
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TIP 11

Make Decisions Quickly
With Polls
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Make Decisions Quickly With Polls

Louder - #team-ministry
Za Jumpto...
Apps
Robert Capa 5 M
Channels . . "
| am looking to get a new book series for our team to read. Which one
# general would everyone like to read? Let me know below!

# team-worship
# team-ministry
# team-womens-minitry

# team-missions

+ Add a channel October 25

Alex Jill 5.38PM
E rwitt Do you think you can help me out with some of the documents |
Slackbot need for this event?

Direct Messages

e E Elliot Erwitt 5.6 PM
'S Alex Jill Alex Jill for sure. Just send me what you need help with and | can jump oniit.
@ Elliot Erwitt g Alex il 555pm

B @Elic witt Thank you. | appreciate your help with this.
g Robert Capa

Recent Apps
0O Google Calendar

O Zoom
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Tips To Make Slack
(And Work) Fun
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TIP 12

Celebrate Birthdays &
Anniversaries
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Celebrate Birthdays & Anniversaries

Louder N #team-ministry
Za Jumpto...
i Apps
ﬂ Robert Capa 5.20 P\
Channels : Happy Birthday
# general https: hy.c hallmarkecards-birthday-hallmark-

ecards-IOMYv4hOlO0avWWSA
Giphy (2 MB) +

# team-worship
# team-ministry
# team-womens-minitry

# team-missions

+ Add a channel

Direct Messages
Slackbot

oV Louder

183 Alex il

Q Elliot Erwitt

=
¥ Robert Capa

Recent Apps
0O Google Calendar

O Zoom
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TIP 13

Personalize With GIFs &
Emojis (Even Custom Emojis!)
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Personalize With GIFs & Emojis (Even Custom Emojis!)

Louder - #team-fun
Za Jumpto...

i Apps

Channels

# general

# team-worship

# team-fun

# team-womens-minitry

# team-missions

+ Add a channel

Direct Messages

Slackbot ' Alex Jill 5.38pPm
Welcome back
oV Louder
w&5 AlexJill ,‘Q :’eﬁ) Poo

?EIHO(EVW'\H , di \ @/ d
. WELCOME BACK!
Bl Fosted using feo

¥ Robert Capa

Recent Apps
0O Google Calendar

O Zoom
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TIP 14

Create Channels Purely
For All The Fun
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Create Channels Purely For All The Fun

Louder ’ #Gollf-time
= Jump to...
i Apps Today
Channels ﬂ Elliot Erwitt 546 PM
So how did you play this weekend?
# general

# team-worship
# team-fun

# Weekend fun

# Golf-time
+ Add a channel M Alex Jill
Not great...not great at all :) How bout you?
Direct Messages
E’ Elliot Erwitt 5.46PM
VSt You tell me...Not a bad shot eh!

=
i Louder (you)

%58 )
L&Y AlexJill

'® EliotErwitt .

i Robert Capa

Recent Apps
0O Google Calendar

O Zoom

Beyond Chat: Smart Ways to Use Slack for Efficiency + Team Building
With Janielle Suzanne

louderagency.com/salt



TIP 15

Create Channels To
Build Up Your Team
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Create Channels To Build Up Your Team

Louder - #shout-out
Za Jumpto...

i Apps Today

B Robert Capa M
Channels D ¢ BIG congrats to for nominated for the achievement award of
excellence in ministry. You are such a valued part of our team!!

# general
# team
# shout-out

# events

+ Add a channel . Sebastian Salgoda 5.44 PM
S AMAZING NEWS
Direct Messages
Slackbot
oV Louder
183 Alex il - A\ g

§ criotewic Congratulations!

=
¥ Robert Capa
= " Alex Jill

B3 Thank you so much

Recent Apps
0O Google Calendar

O Zoom
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QUESTIONS?

Cet today’s slides & additional resources:

louderagency.com/salt

Follow me for quick tips and best practices:

linkedin.com/in/thejanelle



